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Outline and recommendations 

This report provides CYP Select Committee with an update on progress to date regarding a 
range of activity taking place across the CYP emotional wellbeing and mental health work 
programme, this includes: 

 An overview of current performance within CAMHS 

 An update on the financial picture for CYP emotional and mental health 

 An introduction to the CAMHS protocol, which outlines the approach proposed to 
monitoring possible changes in demand on CYP emotional and mental health 
services, and how best to respond. 
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1. Summary 

1.1. This report provides CYP Select Committee with an update on current CAMHS 
performance and the financial picture for CYP emotional and mental health, in addition 
to the introduction to the CAMHS protocol which aims to provide a overview of how 
demand on services will be monitored, and contingency funding is best deployed if 
needed.  

2. Recommendations 

2.1 It is recommended that CYP Select Committee note the key findings within the report, 
in addition to information detailed in the CAMHS protocol, which aims to monitor 
changes in demands on services supporting children’s mental health.  This can be 
found in Appendix 3. 

3. Policy Context 

3.1 The wider CYP Emotional and Mental Heath work programme is consistent with the 
Council’s Corporate Strategy. Specifically the priority “Giving children and young 
people the best start in life.”  

3.2 It also supports the delivery of our Children and Young People’s Plan (2019-22), which 
establishes how we will continue to work to improve outcomes for our children and 
young people so that:   

 Children and young people have the best start in life and are protected from harm  

 Children and young people have good physical and emotional health   

 Children and young people develop, achieve and are ready for adulthood  

 Children and young people feel listened to and respected  

3.3 The wider CYP Emotional and Mental Heath work programme also aligns with, and 
supports the delivery of, a number of wider strategies in Lewisham, including: 

 Lewisham’s Health and Wellbeing Strategy 

 Lewisham’s Health Inequalities Plan 

 Lewisham Early Help and Prevention Strategy 

 Lewisham Local Offer 

 Lewisham Early Years Quality and Sufficiency Strategy 

 Lewisham’s Children and Young People’s CAMHS Transformation Plan 2019 

 Lewisham’s Domestic Abuse Strategy (draft)  

 Lewisham’s SEND strategy  

 Lewisham’s Transitions strategy (draft) 

 Lewisham’s Child Exploitation Strategy (draft)  

 The Government’s Troubled Families Programme 

 

4. Background  

4.1 Lewisham CAMHS (excluding inpatient and some outpatient services) is 
commissioned by the CYP Joint Commissioning team on behalf of both the NHS South 
East London Clinical Commissioning Group and Lewisham Council. Services are 
delivered by South London & Maudsley (SLAM) NHS Foundation Trust. Specialist 
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community CAMHS support is available to all children and young people up to the age 
of 18 (up to 21 for care leavers) where significant mental health concerns have been 
identified. It is delivered through five core teams: 

 Horizon – generic team covering the whole borough which supports young people 

who have significant mental health problems (providing a ‘front door’ for the wider 

CAMHS service) 

 Adolescent Resource & Therapy Service (ARTS) – supporting young people who 

have offended or are at risk of offending and have mental health problems 

 Symbol – supporting young people who have been in care or will remain in care for 

the foreseeable future 

 Neurodevelopmental Team (NDT) – supporting young people with a diagnosed 

moderate to severe learning disability and/or a complex neuro-developmental 

disorder e.g. autistic spectrum disorders 

 Lewisham Young People’s Service (LYPS) – supporting young people with severe 

mental illness or acute problems, including psychosis, repeated self-harm, 

personality disorder and acute depression 

4.2 The majority of funding for the core CAMHS service is via the South East London  
Clinical Commissioning Group (SEL CCG), with an additional funding contribution of 
approximately 20% from the LA. The full allocation across years 15/16 – 20/21 has 
been provided in Appendix 1. 

4.3 The wider offer of emotional and mental health support for Lewisham children and 
young people (and their families) can be found in Appendix 2. 

4.4 Oversight and governance of the wider CYP emotional and mental health programme 
is covered under the multi-agency CYP Mental Health and Emotional Wellbeing Board 
which meets quarterly. The board is chaired by the Director of Education and 
responsibilites include oversight of the refreshed CAMHS Transformation Plan and 
ongoing work as part of the wider Early Help and Prevention Strategy.  

5. CAMHS Performance  

5.1. CAMHS Key Performance Indicators have been highlighted in Table 1 below. 

5.2. Improvements have been made over the last 12 months in most areas, when 
comparing CAMHS performance in 20/21 against 19/20. 
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Table 1. Lewisham CAMHS Key Performance Indicators 

 

 

 

6. An Update on the Financial Position for CYP Emotional and 
Mental Health 

6.1. The overall allocation for CYP mental health has increased by 37% from £5,272,000 in 
2017/18 to £7,239,065 by 2020/21. A detailed overview of funding allocations for CYP 
emotional and mental health can be found in Appendix 1. 

6.2. It is recognised that NHSE nationally are increasing national funding levels to support 
children’s mental health annually up to 2023/24, however local allocations have not yet 
been confirmed by NHSE for 2021/22. 

6.3. The majority of funding for the core CAMHS service is via the SE London CCG, with 
an additional funding contribution of approximately 20% from the LA. Full Council 
agreed on 3rd

 March 2021 a council budget that reduces the Council’s annual 

Indicator CAMHS Data 19/20 

Current CAMHS data 

*Data taken from March 2021 
CAMHS Four Borough 
Dashboard  

Referrals received by 
NHS CAMHS  

134 referrals per month (on 
average) in 19/20 

125 referrals per month (on 
average) in 20/21 / 173 referrals 
(Mar ’21) 

CAMHS Referrals 
Acceptance Rate  

74% of referrals accepted per 
month in 19/20 

69% accepted per month (on 
average in 20/21) / 74% accepted 
(Mar ’21) 

% Ethnicity data 
collected 

Not known 95% 

% BAME CYP referrals 
received by CAMHS 

40% 50% 

CAMHS Waiting Times 
(numbers waiting for 
39-51wks and 52wks+)  

73 YP waiting for 39-51 wks / 18 
YP waiting 52 wks + (Mar ‘20) 

26 YP waiting for 39-51 wks / 2 YP 
waiting 52 wks + (Mar ’21) 

Average no of weeks 
wait from referral to 
first contact 
(assessment) 

28 wk average wait from referral to 
first contact (Mar ‘20) 

16 wk average wait from referral to 
first contact (Mar ’21) 

Average no of weeks 
wait from first contact 
to second contact 
(treatment) 

33 wk average wait from first to 
second contact (Mar ‘20) 

21 wk average wait from first to 
second contact (Mar ’21) 
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contribution to the Council / SEL CCG block contract currently held by CCG from 
£940,000 to £690,000 per annum.   

6.4. The budget reduction proposal intended initially to take £250k directly from the Horizon 
service, which is a generic CAMHS team covering the whole borough and providing a 
‘front door’ for the wider CAMHS service.  The Horizon service is the largest of all 
CAMHS teams. 

6.5. SLaM senior managers and CYP Joint Commissioners have been working together to 
ensure impact on the service is minimised and to agree how the reduction can be 
implemented.   The approach taken has been to identify areas of service requiring re-
designs to create opportunities for savings and reduce the impact of the overall 
reduction of resource, reshaping the proposal to focus on the LYPS and ARTS teams.   

6.6. SLaM senior managers and CYP Joint Commissioners have agreed to work to a later 
implementation date of 1st September 2021, this is due to contractual issues 
associated with the SLaM block contract which is held centrally by the NHS SEL CCG.  
The revised budget reduction in 21/22 equates to £145,835.  The difference in funding 
will be lodged as an unfunded pressure within the wider CYP budget at this moment in 
time.   

6.7. The Council, the SEL CCG, SLaM and partners are working collaboratively to 
understand the best options for using additional resources when delivering ambitions 
set out for children and young people’s mental health within the NHS Long Term Plan. 
This will include a priority to further reduce CAMHS waiting times, expanding support 
and care for children and young people in mental health crisis, investing in voluntary 
and community sector organisations to support children, young people and their 
families better in the community, and strengthening support for people transitioning 
between children’s and adult mental health services.  

6.8. There is a strong and valued commitment for all partners will work together to 
maximise the use of all system resources to deliver increased capacity to meet 
growing demand for children and young people mental health services in Lewisham.   
 

7. CAMHS Protocol  

7.1. A CAMHS protocol has been developed which demonstrates a commitment to this 
agenda. It will oversee a number of Key Performance Indicators which will track 
demand on CYP emotional health services. Any changes in access will be monitored 
and responded to accordingly. Please see Appendix 3 for full details. 

8. Financial implications 

8.1. This report is intended to update members on the progress made to deliver the 
2021/22 CAMHS budget reduction. 

8.2. A full overview of the financial position associated with this work has been highlighted 
in Appendix 1. 

8.3. At this stage, all partner contributions as outliened are expected to be in line with the 
information provided.   Should this not be the case e.g Pupil premium funding, then the 
shortfall would need to be considered by the partner organisations. 

8.4. The £250k reduction is to be taken from the LA General Fund. As indicated in section 
5 of this report, SLaM senior managers and CYP Joint Commissioners have agreed to 
work to a later implementation date of 1st September 2021, this is due to contractual 
issues associated with the SLaM block contract which is held centrally by the NHS 
SEL CCG.   
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8.5. As a consequence for 2021/22 the savings proposal will only be partially met at 
£145,835. Leaving a shortfall of £104,165 in 2021/22 

8.6.  CYP will be required to find alternative savings options. 

9. Legal implications 

9.1. Legal implications are as set out in the report.  To the extent that the matters raised in 
the report result in any substantial service change and/or procurement or variation of 
contracts, decisions on those matters will need to made in accordance with the 
Council’s constitution and on the basis of full reports. 

10. Equalities implications 

11.1 An EAA has been completed to provide an overview of risks and mitigations 
associated with the LA budget reduction to the CAMHS contract. 

11. Climate change and environmental implications 

11.1. Environmental implications will be considered as far as possible within our developing 
Early Help and Prevention Strategy. In considering alternative uses of our buildings, 
we will consider environmental factors such as transport and green energy. 

12. Crime and disorder implications 

12.1. Lewisham CAMHS provide co-located services within Lewisham YOS As part of the 
LYFT therapeutic model, which directly supports young people who have some 
engagement in the Youth Justice system. In line with the Early Help and Prevention 
Strategy, new emotional health services focusing on pre-CAMHS thresholds will play a 
part when reducing involvement in anti-social behaviour or criminal activity.  

13. Health and wellbeing implications  

13.1. The CYP emotional and mental health work programme plays a significant role in 
promoting the health and wellbeing of our young people.  Emotional wellbeing has 
been prioritised through the CAMHS Transformation Plan 2019 and will continue to be 
prioritised through the refreshed plan (to be completed by Sept 2021).  We will ensure 
that health and wellbeing outcomes are prioritised through the delivery of services, and 
that the impact of this provision on these outcomes can be measured. 

14. Social Value implications  

14.1. Public Services (Social Value) Act 2012 requires that the council considers, before 
commencing a procurement process, how wider social, economic and environmental 
benefits that may improve the wellbeing of the local area can be secured. 

14.2. The council is also an officially accredited London Living Wage (LLW) Employer and is 
committed to ensuring that, where appropriate, contractors and subcontractors 
engaged by the council to provide works or services within Lewisham pay their staff at 
a minimum rate equivalent to the LLW rate. Successful contractors to any tenders will 
be expected to meet LLW requirements and contract conditions requiring the payment 
of LLW will be included in the tender documents. 

15. Report author and contact 
15.1. Caroline Hirst, caroline.hirst@lewisham.gov.uk Tel: 07827 765147 

 

 

mailto:caroline.hirst@lewisham.gov.uk


7 

 

Appendix 1 – CYP Emotional and Mental Health Finance 

The Finance Table below includes a financial summary which shows planned spend from 
2015/16 to 2020/21 with a brief explanation of how funding is being utilised each year. 

CAMHS 

Funding Source 

15/16 16/17 17/18 18/19 19/20 20/21 

£ £ £ £ £ £ 

SE London (Lewisham) 
CCG Baseline (SLaM) 

2,819,000 2,788,000 2,687,000 2,754,000 3,245,000 3,860,000 

CAMHS outpatient 
(SLaM) 

292,000 335,000 411,000 506,000 514,000 555,100 

NCA out of borough 
CLA CAMHS (non-
SLaM) 

61,000 61,000 53,000 53,000 22,000 22,000 

CAMHS Transformation 
Funding (approx. 75% 
to SLaM) 

635,000 756,000 835,000 864,000 864,000 

 

864,000 

 

NHSE non-recurrent 
waiting list initiatives 
(approx. 75% to SLaM) 

N/A 148,000 N/A 118,000 77,464 N/A 

NHSE non-recurrent 
CYP IAPT income 
(approx. 75% to SLaM) 

31,500 52,000 5,000 7,500 N/A N/A 

Health & Justice Liaison 
& Diversion / Trauma / 
SaLT (non-SLaM) 

N/A 85,000 85,000 85,000 85,000 85,000 

Mental Health Support 
Teams in 19 Schools 

N/A N/A N/A N/A 160,084 587,943 

Perinatal Mental Health 
(Mindful Mums / PMH 
midwife) 

N/A N/A 60,000 60,000 60,000 65,640 

MOPAC CSA Funding  N/A N/A N/A N/A N/A N/A 

Transformation Funding 
(PBSC) 

N/A N/A N/A N/A N/A 20,000 
(£120k 
across 
SEL) 

CCG OVERALL TOTAL 3,838,500 4,225,000 4,136,000 4,447,500 5,027,548 6,059,683 
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Council Baseline  934,000 934,000 840,000 840,000 840,000 840,000 

Contributions from other 
Council departments 
(DSG) 

100,000 100,000 100,000 100,000 100,000 100,000 

Family Thrive 
(Therapists) 

N/A N/A N/A N/A N/A N/A 

Council subtotal 1,034,000 1,034,000 940,000 940,000 940,000 940,000 

Pupil Premium Grant  N/A 136,000 196,000 196,000 200,000 200,000 

DfE Wellbeing for 
Education 

N/A N/A N/A N/A N/A 39,382 

Other Council subtotal N/A 136,000 196,000 196,000 200,000 239,382 

COUNCIL OVERALL 
TOTAL 

1,034,000 1,170,000 1,136,000 1,136,000 1,140,000 1,179,382 

TOTAL 4,872,500  5,395,000 5,272,000 5,583,500 6,167,548 7,239,065 
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Appendix 2: Emotional and Mental Health Offer for CYP in 
Lewisham 

An overview of the current emotional and mental health offer in Lewisham is 
highlighted below: 

 CAMHS Crisis Line out of hours service, open to all children and young people 
across in south London is open until 11pm weekdays and weekends Tel No: 0203 
228 5980  

 Out of hours SLAM Crisis Line 0800 731 2864 (24 hour) which is available for 
residents of all ages. 

 Lewisham CAMHS Duty Worker is available on 0207 138 1250 (9am -5pm Mon - 
Fri) Email: LewishamCAMHSAdmin@slam.nhs.uk   

 The Maudsley Centre for Child and Adolescent Eating Disorders. Advice can be 
obtained, and self-referrals made, online https://mccaed.slam.nhs.uk/ or via 
Telephone: 020 3228 2545 – clinical staff are available between Monday-Friday from 
9-5pm.  

 Kooth Online Counselling Service, a free online counselling and emotional well-
being support service for young people living in, attending school or with a Lewisham 
GP aged 10 – 25 years. Available on weekdays from 12 -10 pm and the weekend 
from 6pm to 10 pm 365 days a year. www.Kooth.com    

 Compass Lewisham – Young People’s Health and Wellbeing Service for young 
people aged 11-19 with emotional health and wellbeing needs linked with their risky 
drug and alcohol use and or risky sexual health and relationships.  Young people can 
contact the service confidentially on 0208 690 3020. Texting Chat Health on 0757 
331526. Or by visiting the service page: https://www.compass-
uk.org/services/lewisham-compassthehub/ 

 Early Years Alliance offers parenting support via phone and video link using range 
of models: Triple P, Incredible Years, HENRY and PIPT 
https://www.lewishamcfc.org.uk/  

 Safer London provide an emotional support service for children and young people 
affected by sexual abuse https://saferlondon.org.uk/  

 The Positive Behaviour Support Consultancy offer a preventative service to 
children and young people up to 18 with a learning disability and/or autism diagnosis 
who also suffer with mental health challenges  www.pbsconsultancy.net  

 Family Thrive provide support to families facing significant challenges, whose needs 
have escalated to a higher, targeted level. https://lewisham.gov.uk/MASH   

 Mindful Mums helps pregnant women and new mums of babies aged 0-2 in 
Lewisham to look after themselves during what can be a challenging period of their 
lives, they provide groups to help women learn how to stay emotionally well Tel: 020 
3228 0760 / 01689 811222 https://blgmind.org.uk/lewisham/mindful-mums/   

 Dream Achieve and Believe (DAB) CAMHS Virtual School provides emotional 
support to Children Looked After and the network around them, this is specifically to 
help a child when their mental health is affecting their learning 

 Mental Health Support Teams (MHSTs) have been designed to deliver 
interventions to children and young people in education settings, with mild to 
moderate needs, with a focus on behaviour, anxiety, depression to support during 
primary to secondary school transition. There are currently 19 schools across primary 
and secondary schools (this will extend to more schools in January 2022). 

 
 

 

 

mailto:LewishamCAMHSAdmin@slam.nhs.uk
https://mccaed.slam.nhs.uk/
http://www.kooth.com/
https://www.compass-uk.org/services/lewisham-compassthehub/
https://www.compass-uk.org/services/lewisham-compassthehub/
https://www.lewishamcfc.org.uk/
https://saferlondon.org.uk/
http://www.pbsconsultancy.net/
https://lewisham.gov.uk/MASH
https://blgmind.org.uk/lewisham/mindful-mums/
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Appendix 3: CAMHS Protocol – June 2021 
 

Emotional Health and Wellbeing for Lewisham Young People  

The emotional health and wellbeing of Lewisham’s young people is a high priority…  

We are ambitious for our young people, and determined to provide an environment in which they 
can thrive and succeed. Since 2018, this Lewisham administration has had a strong focus on the 
importance of children’s mental health and wellbeing, in its broadest sense.  This is in response to 
the growing importance of children’s mental health on the national agenda, and concern within 
Lewisham about the mental health needs of our young people.  

Local concerns have at times included the performance of specialist services (for example, excessive 
waiting times for young people referred to NHS CAMHS); the funding priority given to these services 
within wider NHS priorities; the importance of ensuring a range of advice and support to help 
children and families before their problems escalate; and the imperative to ensure that the services 
available properly meet the needs of our diverse population.  

…and good progress has been made… 

Over recent years, our partnership with the local NHS, informed by feedback from families and 
young people and a number of local reviews, has delivered significant steps forward. These include: 

 substantial progress in funding and performance. As a result of increased NHS funding, the 
budget for CYP mental health services rose from 37% from £5.2 million in 2017/18 to £7.2 
million in 2020/21, with the prospect of further increases to come  

 waiting times from referral to assessment at the South London and Maudsley have fallen 
significantly (although there remains more to do on waiting times for referral to assessment 
and assessment to treatment). 

 We have introduced mental health support teams in schools, with additional funding so far 
of almost £1.5m over two years. Headteachers have told us that these teams were valuable 
in providing support when children returned to schools after the initial Covid lockdown.  

 A dedicated CAMHS team for children who are looked after, accessed through the Lewisham 
Virtual School, meaning children aged 5-18 in our care can seek help without a GP referral. 

There remains much to do, and a substantial improvement agenda…  

The Council will continue to campaign with our partners for a better funded statutory acute NHS 
CAMHS service, to meet the needs of our young people. But we also believe strongly that a wide 
range of services is important, and we should strive so far as possible to help young people before 
problems become so severe that they need a specialist referral to an NHS service. Accordingly, we 
are committed to: 

 developing a new model for targeted family support and youth work, including clinical 
expertise in multi-disciplinary teams. The aim is to strengthen emotional wellbeing support 
for children, young people and families, and early identification of emerging mental health 
and emotional wellbeing needs. This includes for example a Family therapist working with 
the ‘Family Thrive’ team to review ‘early help’ cases to provide insight, advice and guidance 
to prevent escalation. 

 Proposing in 2021-22 to increase in funding for the Young People’s Health and Wellbeing 
Service (subject to CCG agreement). The aim is to increase clinical capacity in the service.  
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 Building lessons from the successful pilots to reduce waiting lists, in order to improve the 
NHS CAMHS offer still further, supported by NHS England funding that is being devolved to 
CCGs for additional CAMHS waiting list initiatives 

 Building on the pilot of the national Mental Health Support Teams (MHSTs) in Schools 
programme and the Wellbeing Return to Education package of support that has been 
offered to schools since the initial return of pupils in September 2020, to support schools 
when responding to the emotional wellbeing needs of their pupils following the extensive 
period out of school. 

 Ensuring the current wide range of advice and support services are better known and easily 
accessible to children and young people who need them. These include: the free Kooth 
online counselling service; the Compass young people’s health and wellbeing service (for 11-
19 year olds); the 24 hour crisis line; the Community Eating Disorder Service; and Behaviour 
Support Provision   

 Continuing to exploit opportunities for additional funding to strengthen support for 
emotional health and wellbeing, for example, £240k from the SE London CCG, for the 
Positive Behaviour Support Service, which offers intensive outreach support for children and 
young people with learning difficulties, Autism and co-morbid mental health issues. 

 Strengthen Lewisham’s ‘edge of care’ services, designed to support families in difficulty so 
that children do not have to come into care unless absolutely necessary. This will include the 
introduction of therapeutic clinicians in the children’s social care workforce, to provide 
consultation to social work practitioners so that practice is therapeutically informed; and 
deliver responsive and flexible therapeutic services direct to families. 

…and we must respond to the impact of the pandemic. 

Concern about funding of NHS CAMHS services has been reinforced by concerns about the possible 
impact of the past year on children and young people’s emotional health and wellbeing. The budget 
has been growing, and continues to grow, but there is understandable anxiety that pandemic 
pressures on children and families may worsen the mental health picture locally, not least as a result 
of long absences from school.  

It will be important to meet needs as early and effectively as possible. Early data suggests, for 
example, that while the number of cases needing counselling through the Young People’s Health and 
Wellbeing Service has not markedly increased, the complexity and risk associated with young people 
referred has grown significantly. This would support the need increase capacity here, as the Council 
is seeking to do.”  

We are committed to responding flexibly with our NHS partners to changing patterns of demand, 
and will continue to give high priority to supporting children and young people’s emotional health 
and wellbeing, including through use of the £250k contingency we have established as a result of 
redirecting funding from the main SLaM contract. Accordingly, we are keeping under close review 
key indicators of demand. These include (but are not limited to):
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Indicator Why CAMHS Baseline Data 

Current CAMHS data 

*Data taken from March 2021 
CAMHS Four Borough Dashboard  

Referrals to the YP Health and Wellbeing Service 
from CAMHS 

Indicator of need below 
threshold for CAMHS services 

3 referrals per month (on average 
between April – December 20) 

6 referrals per month (on average in 
Q4 2020/21) 

YP receiving support from YP Health and Wellbeing 
Service that have a concern around self-harm 

Indicator of need below 
threshold for CAMHS services 

3 new YP per month (on average 
between April – December 20) 

3 new YP per month (on average in 
Q4 2020/21) 

YP receiving structured support for mental health 
needs from the YP Health and Wellbeing Service 

Indicator of need below 
threshold for CAMHS services 

12 new presentations month (on 
average between April – December 

20) 

10 new presentations per month (on 
average in Q4 2020/21) 

Cases referred to Family Thrive with concern around 
child’s self-harm/suicide ideation  

Indicator of need for support  5 CYP per month (on average 
between April – December 20)  

10 CYP per month (on average in Q4 
2020/21)  

Cases referred to Family Thrive with concern around 
parent’s self-harm/suicide ideation 

Indicator of need for support 3 parents per month (on average 
between April – December 20) 

2 parents per month (on average in 
Q4 2020/21) 

Referrals received by NHS CAMHS  
Increased demand for 

specialist services 
134 referrals per month (on average) 

in 19/20 
125 referrals per month (on average) 
in 20/21 / 173 referrals (Mar ’21) 

CAMHS Referrals Acceptance Rate  
Reduced capacity or raised 

thresholds  
74% of referrals  accepted per 

month in 19/20 
69% accepted per mth (on average 
in 20/21) / 74% accepted (Mar ’21) 

CAMHS Waiting Times (numbers waiting for 39- Indicator of capacity issues 73 YP waiting for 39-51 wks / 18 YP 26 YP waiting for 39-51 wks / 2 YP 
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51wks and 52wks+)  waiting 52 wks + (Mar ‘20) waiting 52 wks + (Mar ’21) 

Average no of weeks wait from referral to first 
contact (assessment) 

Capacity issues in CAMHS 28 wk average wait from referral to 
first contact (Mar ‘20) 

16 wk average wait from referral to 
first contact (Mar ’21) 

Average no of weeks wait from first contact to 
second contact (treatment) 

Capacity issues in CAMHS 33 wk average wait from first to 
second contact (Mar ‘20) 

21 wk average wait from first to 
second contact (Mar ’21) 
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If we find need is changing, we and our NHS partners will respond flexibly… 

Lewisham is already committed to strengthening our early intervention and prevention services, so that children 
and families in need can so far as possible get support before problems escalate to a level where acute NHS 
interventions are required. For the more specialist NHS CAMHS, the budget is expected to increase again in 
2021-22, and we will continue to campaign for NHS funding to better reflect the needs of our young population. 
Alongside this, we continue to work closely with the leadership of the CAMHS provider, South London and 
Maudsley (SLaM), to improve the service, performance and waiting times.  

If, in the light of the pandemic, monitoring indicates demand changing significantly, the response should be 
tailored to the areas of concern, for example: 

 Increased investment within the Young People’s Health and Wellbeing Service and/or the in-house 
Family Thrive team, would enable in-house Family Thrive / Compass therapists to take on CAMHS 
referrals, under a CAMHS supervisory model; 

 Work with SLaM to develop responsive strategies if specialist CAMHS referrals increased sharply. This 
could include locum clinicians being recruited on a short-term basis to respond to increased need. 

 Through further expansion of emotional and mental health practitioners in community settings such as 
GP practices and schools via the Mental Health Support Teams (MHSTs) and Child Wellbeing Practitioner 
(CWP) Programme  

 


